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1. INTRODUCTION 


1.1. Progress Team Mandate to Renew VISION 2020 Strategies 


In the fall of 1997 Regional Council appointed the VISION 2020 Progress Team to lead a process of renewing the strategies 
needed to create a more sustainable community. The VISION remains the long-term destination, what is being revisited this 
year is how to get there from here. The process was initiated for several reasons including: 1) the need to broaden ownership 
of the strategies beyond Regional government, i.e. reengage other sectors; 2) the need to discard strategies that had become 
irrelevant since 1993; 3) revise unrealistic strategies; and, 4) add new strategies to fill gaps. 


The citizens forming the VISION 2020 Progress Team were mandated by Regional Council to: 


> Review and assess information about the progress that Hamilton-Wentworth has made towards becoming the 
sustainable community set forth in VISION 2020; 


> Receive and consider ideas and suggestions from citizens, community organizations, businesses and the public 
sector about appropriate next steps towards achieving VISION 2020; and, 


Recommend, for endorsement by Regional Council, revised and/or new detailed strategies and actions for the kinds 
of citizen action, community projects or government policies and programs necessary over the next five years to 
achieve VISION 2020 in the long term. 


v 


1.2 Overview of the Progress Team Process 


The Progress Team began their work at the Fourth Annual Sustainable Community Day in October and will finish in November 
1998. This report marks the end of Phase 2 ina three phase workplan. 


Phase 1: Preliminary Progress Assessment 
Phase 1 involved reviewing and evaluating the existing strategies and actions. The Team met intensively in three work groups: 


Environment and Agriculture; Land Use, Transportation and Economy; and Quality of Life. The assessment was accomplished 
through public feedback generated from the Annual Sustainable Community Day, submissions from individuals and community 
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groups (briefs), and research into programs and projects (VISION 2020 Implementation Review). Progress Team members 
also attended meetings and events hosted by community organizations and sponsored a private sector strategy session with 
the Chamber of Commerce. 


The Team's Phase 1 report the Preliminary Progress Assessment Report identifies strengths, weaknesses and gaps in the 
existing strategies. It also identifies areas where we have been collectively successful and areas where the community has not 
been progressing toward the VISION (See Appendix A for a full list of reports which can be made available). 


Phase 2: Developing New Strategies 


This phase involved public participation and several streams of input in order to generate new strategies and to stimulate 
discussion of how future progress should be measured. The streams of input included; 


three public strategy workshops in May; 

focus groups carried out by the Social Planning Research Council: 
key informant panel sessions; and 

private sector interviews. 


VVVV 


The Team considered the results of these processes as they formulated the draft renewed strategies that are presented in 
this Working Paper. 


1.3. Phase 3: Finalizing Recommendations/Responding to the Working Paper 


This Renewed Strategies Working Paper contains draft renewed strategies for achieving VISION 2020. It includes many 
of the same strategies from the first set of strategies approved in 1993, updated or revised strategies, and new 
strategies that fill identified gaps. 


Phase 3 includes the circulation of this Working Paper. In September, based on the comments they receive, the Team will 
revise the draft strategies. In October, at the 5" Annual Sustainable Community Day, several workshops and seminars will 
focus on recommendations concerning action planning. In November, the Team will present its recommendations to Regional 
Council. 

A working paper format is being used to give community organizations, government ministries, area municipalities, regional 
departments and other institutions a formal mechanism for providing comments on these strategies before they are 
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finalized by the Progress Team. 
Likewise, individual citizens and businesses are seen as vital participants in achieving the community's vision and are invited 
to reflect not only on the strategies themselves but on their own potential role in effecting them. 


Follow-up Action Planning/Broadening Ownership 


If you have participated in VISION 2020 workshops or consultations you will notice that specific action ideas are not 
included with the renewed strategies. The Progress Team has assessed all the previous action ideas and received and 
recorded many specific suggestions from citizens. Such actions are critical and will be consolidated in a supplementary 
report that will serve as guide for action planning. 


Broad community-wide ownership of the strategies is necessary because the VISION is meant to serve as a guide for 
citizens, government, community organizations and business alike. Moreover, the Region's mandate does not cover the full 
spectrum of issues that citizens see as crucial to the creation of a sustainable community. It is important that the 
renewed strategies be endorsed not only by Regional government (as occurred in 1993) but also by area municipalities, 
community organizations, and other agencies. The Progress Team intends to propose to Regional Council that lead parties 
be invited to outline an action plan for each strategy and that monitoring and reporting mechanisms be established. 


One of the central ideas throughout the eight year process of VISION 2020 is that of citizen responsibility for the 
future of the community and the corollary notion of citizen empowerment. Although the strategies as a whole have 
reflected these ideas, the Progress Team wants to make the point of citizen commitment more obvious. They have 
selected specific strategies within each theme area which address community awareness and participation and listed them 
under the heading “citizen empowerment". 
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Integration Between Themes 


New theme areas have been created for safety and security, arts and heritage and community capacity building. Several 
goals have been moved to these new theme areas. 


Introduction 


Overall there is substantial overlap and interrelationships among these themes and the Team has added cross-references 
to certain strategies to emphasize how they mutually reinforce goals from other theme areas. This also reflects the 
principle of the sustainable community balanced on the three legs of the stool -- of harmony between social/health, 
1.1 Progress Team Mandate to economic, and environmental spheres. 

Renew VISION 2020 


Strategies 


Response Form 
1.2 Overview of the Progress 


Team Process Please read and comment on any of the draft renewed strategies by answering the key questions the Progress Team has 
formulated. We have enclosed a response form that we hope encourages you to reply and can be used for any of the 15 
1.3 Phase 3: Finalizing theme areas. Do not feel limited by these questions nor obligated to respond to every draft renewed strategy. 


Recommendations / 
Responding to the Working 


Paper VISION 2020 Progress Team 
c/o The Regional Environment Department 
Strategic Planning Division, 
35 King St. E., Main Floor 
Hamilton, ON L8N 4A9 


Please send your response by Friday September 4" to: 


This document is also posted on the VISION 2020 webpage (www.hamilton-went.on.ca/vis2020/wkg_pap.htm). Your 
responses can also be e-mailed from this site. 


The Team will consider all the responses and make changes to the proposed renewed strategies prior to the 5" Annual 
Sustainable Community Day scheduled for October 16 and 17, 1998. 


Introduction 


1.1 Progress Team Mandate to 
Renew VISION 2020 
Strategies 


1.2 Overview of the Progress 
Team Process 


1.3 Phase 3: Finalizing 
Recommendations / 
Responding to the Working 
Paper 


Goals: 


The Local Economy 


To improve the ability of local 
business to compete both locally and 
globally and thus provide all citizens 
with an opportunity to have an 
income to meet, as a minimum, the 
necessities of life. (Same) 

To increase the number of 
businesses that are non-polluting 
and those that actually produce 
quality of life products and services 
that control, reduce and prevent 
pollution. (Same) 

To make Hamilton-Wentworth's 
labour force the best trained and 
adaptable in the world to ensure 
local business is competitive and 
innovative. (Revised) 

To eliminate all types of barriers’ 
to employment. (cf. Personal Health 
and Well-Being: Barrier-Free 
Community (Revised) 


Working towards a barrier-free community is # goal that spans many 
theme areas and should be reflected in each of them, for example & 
broad definition of barriers that an individual may encounter in 
participating in the economic life of the community could include 
age, education and literacy, employment status, financial resources, 
gender, geography/transportatin, physical limitahions/sensory 
impasrments, psychiatnic problems/cognitive development, race 
religion, culture, or language/communication 


LOCAL ECONOMY STRATEGIES 


e Develop a highly skilled and educated labour force with a focus on youth employment and relevant skills. 
[cf Education: Apprenticeships) (Revised) 


ee Support the local business community by continuing to make government assistance’ more available and 
responsive. (Revised) 


a: Diversify the economic base of Hamilton-Wentworth. (Same) 


4. Support local economic activity in the pollution control and prevention sector. [cf. Reducing the Amount 
of Waste: Regulations\(Revised) 


5 Encourage sustainable individual enterprise and initiative and locally owned and controlled businesses. 
(Revised) 
6. Stimulate the adoption of new and leading edge technology by local business. (New) 


7f- Recognize businesses that have a broad positive impact on quality of life. [cf. VISION 2020 
Programming: Awards) (New) 


8. Raise awareness of business opportunities in the environmental field. (Revised) 


9. Assist and encourage local commercial/retail businesses to respond to the sustainability concerns of 
local consumers. (New) 


Government assistance means the information, training or business advisory services provided by the economic development department and 
provincial and federal ministries 


10. Encourage large regional businesses and organizations to undergo certification as part of the 
implementation of Environmental Management Systems* and small businesses to adopt similar 
environmental management approaches. [cf. Air Quality, Energy Use, Water Quality, Reducing Waste] 
(New) 


The Local Economy 


11. Develop a voluntary, public, annual reporting system on the use of resources and emissions by local 
businesses in collaboration with local business associations. (New) 


Questions: 


Citizen Empowerment? 


1. Would you modify or change these 
12. Work with business improvement area organizations to provide support services to their members. [cf. strategies? How? 
Capacity-Building: BIAs| (New) 
2. Do you or your organization play a 
role in accomplishing any of the 
strategies in this theme area: 
as a lead organization 
(currently/in the future)? 
* asa partner (currently/in the 
future)? 


133 Support community-based initiatives to identify economic issues and possible solutions. (New) 


14. Support community economic development initiatives such as micro-credit programs or local exchange 
trading systems* to empower those with limited access to resources. (New) 


? Environmental Management Systems, such as ISO 14000, are systematized programs for the implementation and monitoring of procedures to 

meet standards and improve the environmental impacts of an organization or business. 

3. Would you respond positively to an 
invitation to prepare an action plan 
for these strategies or report 
annually on progress in achieving 
the strategies? 


* Citizen empowerment refers to strategies which give individuals the information they need to enable them to take direct actions themselves 


* Micro-credit loan programs provide very small business start-up loans, usually to home-based businesses often through a network of 
interested individuals who mentor each other. Local exchange trading systems are barter systems which create a unit of exchange for 
registered participants who advertise their services through the system. 


4. Can you suggest challenging but 
achievable short and/or long-term 
targets for any of these 
strategies? 


5. What existing projects or 
programs do you think should be 
recognized as implementing the 
strategies in this theme area? 


Goals: 


Agriculture and the 
Rural Economy 


To ensure Hamilton-Wentworth 
Region has healthy soil and water 
from which to produce food for our 
community. (New) 

To ensure sufficient land is 
available to grow food for future 
generations. (Revised) 

To increase the availability of 
appropriate farm labour. (New) 
To make agriculture a viable 
economic activity in Hamilton- 
Wentworth. (Same) 


AGRICULTURE AND THE RURAL ECONOMY STRATEGIES 


15. Extend the use of sustainable/ecological farming techniques” through courses from educational/training 
institutions and support from farm organizations. (Revised) 


16. Conserve and reforest lands retiring from agricultural production and promote the stewardship of 
agricultural lands [cf. Natural Areas: Stewardship). (New) 


17. _ Determine if there is aneed and/or local capacity to address issues such as a lack of crop diversity and 
the pros and cons of genetically engineered crops or animals. (New) 


18. Establish a land use planning framework which limits non-farm land uses, permits accessory commercial 
uses® under appropriate conditions and reverses the trend to absentee ownership of agricultural land. 
(Revised) 


19. Create a boundary of anchor farms to limit urban sprawl, feed the community and educate people about 
the importance of farming. (Revised) 


20. ‘Create agricultural land reserves or land trusts as a method of long term preservation of farm land. 
(New) 


21. Reduce start-up costs through provincial and other incentives for new agri-businesses. (New) 


Farming techniques which reduce or eliminate pesticide use and which promote soil conservation, such as organic agriculture or low-till 
methods are considered more sustainable. 


Accessory commercial uses, are associated with the primary use — e.g. a farm retail operation. These are defined in zoning by-laws or official 
plans 


a2: 


23. 


24. 


3) 


Encourage more people, particularly youth, to consider farm employment as a livelihood and farming as a 
way of life with intrinsic value in order to increase the availability of labour from the surrounding 
community. (New) 


Increase the farmer's share of the food dollar through: 


. more direct local sales of produce; 
. promotion of seasonal consumption; and, 
. the growth of more local food processing businesses. (Revised) 


Develop cooperative ventures among farmers in areas such as processing and marketing. (New) 


Review the tax assessment on farm property. (New) 


Citizen Empowerment 


26. 


27. 


28. 


22: 


Educate the consumer about the nutritional benefits and the benefits to the environment and the local 
economy of buying fresh, locally produced foods. (New) 


Provide school age children with knowledge and understanding about agriculture. (New) 
Advertise agricultural employment opportunities in Hamilton-Wentworth. (New) 


Investigate gleaning’ programs and how they could be used in Hamilton-Wentworth. (New) 


” Gleaning refers to programs which gather and redistribute produce which might otherwise go to waste. E.g. dairy farmers can redirect 
excess production for redistribution to the needy. 


Agriculture and the 


Rural Economy 


Questions: 


Would you modify or change these 
strategies? How? 


Do you or your organization play a 
role in accomplishing any of the 
strategies in this theme area: 
as a lead organization 
(currently/in the future)? 
as a partner (currently/in the 
future)? 


Would you respond positively to an 
invitation to prepare an action plan 
for these strategies or report 
annually on progress in achieving 
the strategies? 


- Can you suggest challenging but 


achievable short and/or long-term 
targets for any of these 
strategies? 


What existing projects or 


Programs do you think should be 


recognized as implementing the 
strategies in this theme area? 


Natural Areas and 
Corridors 


Goal: 


« To develop and protect a system 
of interconnected natural areas 
which provides for the growth 
and development of native plants 
and wildlife and, where 
appropriate, provides access for 
all citizens of Hamilton- 
Wentworth. (Revised) 


NATURAL AREAS AND CORRIDORS STRATEGIES 


30. 


31. 


32. 


=} 


34. 


35. 


36. 


Identify and protect all components of the Natural Heritage System’ in the land use plans and zoning 
by-laws of the area municipalities. (Revised) 


Manage public lands to increase, restore and enhance natural habitat. (Revised) 


Establish an acquisition fund to support the purchase of properties in priority restoration areas by the 
conservation authorities, land trusts or other public agencies. (Revised) 


Make the preservation and restoration of components of the Natural Heritage System a priority in 
municipal decision-making concerning land use or infrastructure. (New) 


Maintain the species inventory, establish ecological monitoring sites, and update the Regional mapping of 
the natural heritage system as new information becomes available. (New) 


Continue partnership development and coordination through the Natural Areas Coordinating Group. 
(Revised) 


Promote the natural attractions of the Region for eco-tourism. (Revised) 


The Natural Heritage System includes core areas, linkages and restoration opportunities. The criteria for identifying these landscape 
components are in the Regional Official Plan. 
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Citizen Empowerment 


37. Educate all citizens about the importance and value of protecting natural areas and respect for 
neighbouring properties to minimize impacts of public access in rural areas. (Revised) 


38. Support programs and activities in which the public can participate, such as monitoring or restoration 
projects. (Revised) 


39. Broaden the geographic scope of private land stewardship outreach programs’. (Revised) 


1. 
ra 
3. 
° Land stewardship programs, such as that of the Hamilton Region Conservation Authority, involve meeting directly with individual 4 
landowners with the result that many landowners voluntarily agree to conserve or rehabilitate natural areas on their properties. : 
5: 


Natural Areas and 


Questions: 


Corridors 


Would you modify or change these 
strategies? How? 


Do you or your organization play a 
role in accomplishing any of the 
strategies in this theme area: 
as a lead organization 
(currently/in the future)? 
as a partner (currently/in the 
future)? 


Would you respond positively to an 
invitation to prepare an action plan 
for these strategies or report 
annually on progress in achieving 
the strategies? 


Can you suggest challenging but 
achievable short and/or long-term 
targets for any of these 
strategies? 


What existing projects or 
programs do you think should be 
recognized as implementing the 
strategies in this theme area? 


IMPROVING THE QUALITY OF WATER RESOURCES STRATEGIES 


40. Support the implementation of the Remedial Action Plan’? for Hamilton-Harbour. (Revised) 


Improving the Quality 


of Water Resources 41. Prepare financing plans for capital and operating improvements to the wastewater collection system and 
treatment plants and implement these plans so that Remedial Action Plan loading targets can be 
achieved. (New/Revised) 


Goals: 
42. Eliminate the use, generation and release of persistent and bio-accumulative toxic substances and seek 


cameb iene ste mearer Goons Ed reduction in the use of chemicals where there is evidence of harm in local areas. (Revised) 


streams, Cootes Paradise, Hamilton 
Harbour, Lake Ontario and other 


surface bodies is generally good, that 43. Reduce the quantities of nutrients and suspended solids going into the Harbour through more effective 
the water is clean and clear and that monitoring and enforcement of sediment and erosion controls. (New) 
swimming is a safe activity. (Same) 

* To identify and virtually eliminate’ 44. Obtain commitment from local industry to present an annual public report on emissions to air and water 


sources of potential chemical 
contamination. (Revised) 

¢ Toreduce the municipal water use of 
households and businesses. (Revised) 


[cf. Local Economy: Voluntary reporting]. (New) 


45. Develop programs to reduce water consumption in combination with gradual increases in sewer/water 


* Torestore adequate habitat for fish rates to adequately finance water and sewer infrastructure improvements over and above maintenance 
and birds so that populations are and replacement costs. (Revised) 
healthy and productive. (Revised) 

* To ensure the quality of groundwater 46. Restore and protect natural habitat and water resources in Hamilton Harbour and creeks throughout the 


throughout the Region is suitable for 
drinking and is a source of pure 
recharge for surface waters. 
(Revised) 47. Design naturalized storm water management systems for new development. (Revised) 

* To ensure that water quality is not 
affected by run-off and 
sedimentation due to changes in the 
landscape. (Same) 


region. [cf. Natura/ Areas] (Revised) 


10 : ; 5 ; ; 
The Remedial Action Plan for Hamilton Harbour was prepared in the early 1990s through an intensive stakeholder consultation process and 
scientific investigation. It identified impairments to beneficial uses and how these uses could be restored. Targets for the amounts of nutrients 

such as phosphorus and ammonia which the Harbour could assimilate were set out 


: Virtual elimination recognizes that complete elimination is 
unrealistic but that the goal of elimination of discharge should 
continue to be worked toward. 


48. Conduct a groundwater resource management study with the aim of protecting, restoring and increasing 
the groundwater resources of the Region. (Revised) 


Improving the Quality 
of Water Resources 


49. Make the Lake Ontario and Hamilton Harbour waterfronts accessible, safe and attractive for 
recreation. (Revised) 


Citizen Empowerment Questions: 
1. Would you modify or change these 


50. Provide information to the public on the water quality and natural habitat of Hamilton Harbour and 
strategies? How? 


Cootes Paradise by supporting both the Bay Area Restoration Council's! monitoring and public 


communications activities, and the water quality reporting of the Remedial Action Plan office. (Revised) ae 
2. Do you or your organization play a 


role in accomplishing any of the 
strategies in this theme area: 
as a lead organization 
(currently/in the future)? 
as a partner (currently/in the 
future)? 


51. Create and distribute a set of “best management practices" for urban and rural land owners living near 
streams and promote practices such as the disconnection of downspouts and the use of blue barrels. 
(New) [cf. Natural Areas: Private Stewardship] 


3. Would you respond positively to an 
invitation to prepare an action plan 
for these strategies or report 
annually on progress in achieving 
the strategies? 


4. Can you suggest challenging but 
achievable short and/or long-term 
targets for any of these 
strategies? 


"' The Bay Area Restoration Council is a non-profit, membership organization dedicated to monitoring the implementation of the Remedial 
Action Plan and educating citizens about Cootes Paradise and Burlington Bay/Hamilton Harbour. 


5. What existing projects or 
programs do you think should be 
recognized as implementing the 


iB strategies in this theme area? 


Reducing and 


Managing Waste 


Goals: 


To reduce the amount of waste 
generated by residents, businesses 
and government in the Region. 
(Revised) 

To virtually eliminate hazardous 
waste in Hamilton-Wentworth. 
(Revised) 

To safely and responsibly manage 
waste. (New) 


REDUCING AND MANAGING WASTE STRATEGIES 


52. 


53. 


54. 


als). 


56. 


57. 


58. 


Da 
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Develop and implement a comprehensive waste prevention and management plan with these priorities: 


° the reduction of waste going to the curb and down the sewer; 
° the diversion of waste for reuse or recycling; and, 
° the safe disposal of the remaining waste. (Revised/Formerly the goal) 


Enhance and increase the existing Regional programs for reduction and diversion of solid, liquid and 
hazardous waste. (Revised) 


Ensure all construction waste is separated out into hazardous, reusable, recyclable and landfill waste. 
(New) 


Ensure that regulations governing the recycling and waste management business are satisfactory and 
that inspection and enforcement of regulations such as fire codes and provincial certificates of approval 


is effective. [cf. Safety and Security] (New) 


Identify and maintain a publicly accessible registry of known contaminated sites and control development 
of these sites. (Revised) 


Develop new strategies in cooperation with the Hamilton Environment Industry Association focussing on 
preventing further contamination on industrial sites. (New) 


Enhance enforcement of litter by-laws in rural areas to control illegal dumping. (New) 


Contain, collect and treat the leachate from closed landfill sites and remediate contamination where 
necessary. (New) 


Citizen Empowerment 


60. 


61. 


62. 


63. 


64. 


Encourage companies to: manufacture durable products: take responsibility for the life cycle of their 
products; and, to use recyclable packaging materials. (New) 


Ensure citizen participation in the development or review of any new waste management plans including 
new waste sites. (New) 


Educate of all citizens about the need for waste reduction and methods of reducing waste. (New) 


Ensure citizens receive information which measures progress over time on waste reduction and 
management. (New) 


Improve education and access to information about hazardous materials in the home to minimize 
exposure and promote proper disposal. (New) 
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Reducing and 
Managing Waste 


Questions: 


Would you modify or change these 
strategies? How? 


Do you or your organization play a 
role in accomplishing any of the 
strategies in this theme area: 
as a lead organization 
(currently/in the future)? 
as a partner (currently/in the 
future)? 


Would you respond positively to an 
invitation to prepare an action plan 
for these strategies or report 
annually on progress in achieving 
the strategies? 


Can you suggest challenging but 
achievable short and/or long-term 
targets for any of these 
strategies? 


What existing projects or 


programs do you think should be 


recognized as implementing the 
strategies in this theme area? 


Consuming Less 
Energy 


Goal: 


¢ To reduce the consumption of non- 
renewable energy and eliminate the 
excessive and wasteful use of 
energy. [cf. Air Quality] (Revised) 


CONSUMING LESS ENERGY STRATEGIES 


65. 


66. 


67. 


68. 


69. 
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Reduce existing energy consumption by households, businesses, industries and local government. 
(Revised) 


Reduce energy consumed in the transportation of people and goods. (New) 
Use alternative fuels and renewable energy resources. (Revised) 


Incorporate energy efficiency into new housing development, and commercial and institutional buildings. 
(cf. Transportation/Land Use] (New) 


Implement district heating systems especially those using industrial waste as a heat source [cf Land 
use}. (New) 


Citizen Empowerment 
70. Educate and involve citizens of all ages in efforts to reduce consumption of energy. (New) 


ral Recognize and distribute information on “best practices” for consuming less energy. (New) 


Consuming Less 
Energy 


Questions: 


1. 


Would you modify or change these 
strategies? How? 


Do you or your organization play a 
role in accomplishing any of the 
strategies in this theme area: 
as a lead organization 
(currently/in the future)? 
as a partner (currently/in the 
future)? 


Would you respond positively to an 
invitation to prepare an action plan 
for these strategies or report 
annually on progress in achieving 
any of these strategies? 


Can you suggest challenging but 
achievable short and/or long-term 
targets for any of these 
strategies? 


What existing projects or 
programs do you think should be 
recognized as implementing the 
strategies in this theme area? 


Improving Air 


Quality 


Goal: 


To ensure the Region has the best 
air quality of any major urban area 
in Ontario, as determined by the 
Ministry of the Environment. 
(Revised) 


IMPROVING AIR QUALITY STRATEGIES 


72. Reduce significantly air emissions from businesses and industries and set up a voluntary monitoring and 
reporting system. [cf: Loca/ Economy: Voluntary reporting] (Revised) 

73. Reduce significantly air emissions from private cars as well as commercial fleets/trucks and encourage 
the implementation of vehicle emissions testing by the Ministry of Environment. [cf. Transportation] 
(Revised) 

74. Reduce significantly air emissions originating from residences through such measures as: energy 
conservation; reduced use of solvents; or less reliance on powered appliances. (Revised) 

75. Create the organizational framework to lead local air quality improvement proposed by the Hamilton Air 
Quality Initiative’* and follow the recommended priorities for future action, i.e.: 

. Promote public awareness to show the public how they can make a contribution: 
° Implement a code of practice/guidelines/best available control technology for industrial sources 
with emphasis on inhalable particulates and sulphates;. 
° Control fugitive dust; 
° Establish standards for vehicle emissions and vehicle emission testing; 
° Establish an anti-idling by-law; 
. Reduce the number of single-occupancy automobile trips; 
° Enact commercial vehicle maintenance standards; 
. Achieve more efficient commercial vehicle flow; 
. Reduce transboundary pollution; 
" The Hamilton Air Quality Initiative is a multi-stakeholder exercise including the province, Region, McMaster University and a variety of 


community organizations and individuals to prepare plans and take actions to address identified priority concerns. The initiative responded to 
VISION 2020 strategies 
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° Develop and implement energy conservation measures and; 
° Research to identify and evaluate information about health and environmental effects, sources of 
pollutants and projections of future trends in emissions [cf. Energy: Transportation\ (New) 
76. Reduce greenhouse gas emissions by 20% from 1990 levels. (New) 


77. Improve the ability of the natural environment to absorb pollutants through tree planting, protection of 
existing trees and landscape/vegetation management which filters particulate . (Revised) 


78. Improve the quality of indoor air through actions which prevent the release of tobacco smoke, allergens 
and other contaminants. (Revised) 


Citizen Empowerment 


[cf. See Strategy 75 regarding public awareness.) 
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Improving Air 


Quality 


Questions: 


Would you modify or change these 
strategies? How? 


Do you or your organization play a 
role in accomplishing any of the 
strategies in this theme area: 
as a lead organization 
(currently/in the future)? 
as a partner (currently/in the 
future)? 


Would you respond positively to an 
invitation to prepare an action plan 
for these strategies or report 
annually on progress in achieving 
the strategies? 


Can you suggest challenging but 
achievable short and/or long-term 
targets for any of these 
strategies? 


What existing projects or 


programs do you think should be 


recognized as implementing the 
strategies in this theme area? 


79. 


Changing Our Mode 
of Transportation 


Goals: 


¢ To develop an integrated 
sustainable transportation system 
for people, goods and services which 
is environmentally friendly, 
affordable, efficient, convenient, 
safe and accessible. 

¢ To encourage a shift in personal 
lifestyle and behaviour towards 
transportation choices that enhance 
personal health and fitness, save 
money, and have the lowest 


environmental cost. 
81. 
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80. 


82. 


CHANGING OUR MODE OF TRANSPORTATION STRATEGIES 


Demonstrate Regional commitment and leadership to a sustainable transportation system and counteract 
increasing automobile use by: 


continuing support for the purchase of low-floor/natural gas buses; 

implementing the bicycle commuter network; 

expanding the urban transit area and improving service to outlying business parks/industrial 
areas; 

improving new neighbourhood layout and subdivision design by incorporating transit-supportive 
land use planning guidelines into municipal planning policies; 

approving development with densities which support transit service; 

instituting incentives/disincentives to encourage employee commuting by transit, car pooling, 
cycling or walking; and, 

reducing traffic impacts on the City of Hamilton downtown and making road and transit 
improvements which support downtown revitalization’®. (Revised) 


Provide sufficient funding for public transit to make it more economical, more frequent, convenient and 
attractive to the useer, increasing the share of public transit financed from taxes and decreasing the 
proportion financed from fares. (Revised) 


Recognize the need for continued financial support of public transit as the financing and maintenance 
costs of the Red Hill Creek Expressway are considered. (New) 


Provide transportation services for people with disabilities that are equivalent to regular public transit 
and which provide for emergency needs and improve DARTS service so there are less time based 
restrictions [cf. Personal Health). (Revised) 


iRy . . : : 
Smart Moves is a current study looking at how to change regional roads and public transit in and around the downtown to support downtown 
revitalization. For example, it is reexamining the one-way system 


83. 


84. 


85. 


86. 


87. 


88. 


89. 


90. 


Improve inter-regional transit services through better connections with other public transit systems 
outside the region, and the integration of ticketing and transfer facilities. (New) 


Reduce the number of single occupancy private motor vehicles commuting daily to work through 
mechanisms such as high vehicle occupancy lanes and car pooling programs and facilities. [cf. Air Quality: 
Hamilton Air Quality Initiative] (Revised) 


Design and construct roads which: meet community needs; facilitate sustainable modes of transportation 
and are sensitive to site specific environmental considerations. (Revised) 


Continually develop and maintain a continuous sidewalk/walkway system that meets the needs of all 
citizens, provides for accessible, safe, convenient, and enjoyable pedestrian movement, links to bus stops 
and is kept clear of snow in the winter. (Revised) 


Broaden participation in bicycle and pedestrian safety programs and address issues regarding shared use 
of roads and side-walks by other users such as: roller bladers, skate boarders and people using assistive 
devices. (Revised) [cf. Safety and Security| 


Locate and design transit shelters, public walkways, bicycle paths and parking areas with public safety in 
mind. (Revised) [cf. Safety and Security] 


Provide appropriate facilities to encourage bicycling and other alternatives to the private car as 
everyday modes of transportation. (Revised) 


Encourage business and other levels of government to adopt employee programs to make use of 
alternative modes of transportation (New). 


Citizen Empowerment 


91. 


Educate citizens about the opportunities and benefits of using alternative modes of transportation and 
encourage the use of public transit as an alternative to the private auto. (Same) 


al 


Changing Our Mode 


of Transportation 


Questions: 


1. 


Would you modify or change these 
strategies? How? 


Do you or your organization play a 
role in accomplishing any of the 
strategies in this theme area: 
as a lead organization 
(currently/in the future)? 
as a partner (currently/in the 
future)? 


Would you respond positively to an 
invitation to prepare an action plan 
for these strategies or report 
annually on progress in achieving 
the strategies? 


Can you suggest challenging but 
achievable short and/or long-term 
targets for any of these 
strategies? 


What existing projects or 
programs do you think should be 
recognized as implementing the 
strategies in this theme area? 


LAND USE IN THE URBAN AREA STRATEGIES 


92. Continue to support the firm urban boundary and rural settlement areas established in the Regional 
Official Plan on January 5, 1995. (Revised) 


Land Use in the 
Urban Area 


93. Protect agricultural lands from non-agricultural intrusions through appropriate Regional Official Plan 
policies [cf. Agriculture and Rural Economy: Planning Framework). (Revised) 

Goals: reas ¢ 

94. Create and sustain a new form of urban development which is implemented through Regional and Area 


¢ To curb urban sprawl and suburban Municipal plans ““[cf. Transportation: Planning Guidelines, Densities]. (Revised) 


encroachment onto rural and 
agricultural lands. (Same) 

¢ To encourage development which 
makes efficient and economical use 
of infrastructure and services. 
(Same) 

¢ To minimize the environmental, 
social, and financial costs of new 
development to the residents of 
Hamilton-Wentworth. (Same) 

* To preserve our natural and 
historical heritage. (Same) 

¢ Toredevelop Hamilton's central 
core as the regional centre. 


95. Incorporate principles of sustainable development and good community design into development 
standards and regulations”. (Revised) 


96. Use financial tools'® where possible to direct future urban development to curb urban sprawl and 
minimize costs. (Revised) 


97. Increase recognition of the work of the Brownfields Task Force and awareness of the potential for 
redevelopment and rehabilitation of contaminated brownfield sites. (New) 


'* Sustainable urban development would incorporate such features as: mixed-use centres and corridors with a range of housing and employment 
opportunities; a network of green spaces; efficient transit; and neighbourhood design and densities which support alternative modes of 


(Revised) movement 
¢ Toreduce commuting distances. + 
(Same) Development standards and regulations include the variety of municipal and regional requirements such as road widths, setbacks, parking 


requirements — these may be standards now in zoning by-laws or standards which are incorporated into development agreements at the time of 


¢ Touse alternative modes of subdivision approval 


movement, such as, walking, 
bicycling, and public transit 
everyday. (Revised) 


16 pe o . . . . 

Financial tools include development charges, property taxes, or revolving loan funds for renovation. The purpose of directing development 
is to achieve the goals of this theme, e.g. to curb urban sprawl, make efficient use of existing infrastructure by increasing densities, and 
encouraging redevelopment and intensification. 
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98. 


99. 


100. 


101. 


Monitor and report on housing need, the condition of existing housing and the housing requirements of 
low-income households. [cf. Health and Well-Being: Identified Housing Needs\ (New) 


Encourage and facilitate urban revitalization by strengthening the Hamilton downtown as the location 
where regional government does business, supporting City of Hamilton initiatives to revitalize its 
downtown and supporting other municipal initiatives which revitalize local business districts and 
neighbourhoods. (Revised) 


Provide, maintain and enhance municipal programs which create playgrounds, recreation areas and 
community gardens throughout the region. [cf. Personal Health and Well-Being: Access to 
food/Community Gardens\ (cf. Community Capacity Building: Pride/Beautification of Public Space] (New) 


Investigate the impact of communications technology on workplace, services, commercial uses and 
residences and traffic patterns. (New) 


Citizen Empowerment 


102. 


Educate the public on the land use planning process so people know how and when to contribute to public 
discussion of proposals and plans. (New) 
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Land Use in the 
Urban Area 


Questions: 


1. 


Would you modify or change these 
strategies? How? 


Do you or your organization play a 
role in accomplishing any of the 
strategies in this theme area: 
as a lead organization 
(currently/in the future)? 
as a partner (currently/in the 
future)? 


Would you respond positively to an 
invitation to prepare an action plan 
for these strategies or report 
annually on progress in achieving 
the strategies? 


Can you suggest challenging but 
achievable short and/or long-term 
targets for any of these 
strategies? 


What existing projects or 
programs do you think should be 
recognized as implementing the 
strategies in this theme area? 


Goals: 


Arts and Heritage 


To achieve community-wide 
awareness and participation in the 
arts and heritage. (New) 

To ensure artists in all disciplines 
have opportunities to develop and 
share their art with the community. 
(New) 

To ensure arts and heritage 
organizations are financially vital 
and effective in serving the 
community. (New) 

To celebrate and preserve the 
diversity of our natural and cultural 
heritage. (Revised) 


ARTS AND HERITAGE STRATEGIES 


103. 


104. 


105. 


106. 


107. 


108. 


109. 


110. 
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Ensure that regional arts and heritage institutions receive appropriate and stable support from 
government, business and individuals. (New) 


Establish a Regional Arts policy that ensures that the arts are an integral part of planning and 
development at the Regional level and that a mechanism is created to implement the goals and strategies 
that are identified in VISION 2020. (New) 


Mandate an “arms length" body to be responsible to the CAO of the Region for the implementation of 
these arts goals and strategies (New). 


Strengthen regional cultural institutions and activities including those in the visual, literary and the 
performing arts, festivals and museums, and promote their public education initiatives. (Revised) 


Provide support and opportunities for regional artists by fostering partnerships with industry, business, 
health care and education and incorporating art into public spaces. [cf. Community Capacity Building) 


(Revised) 


Ensure that regional arts and heritage are promoted, emphasizing their accessibility and affordability. 
(Revised) 


Support cultural exchange programs between Hamilton-Wentworth and other communities. (New) 


Develop and support the use of art in meeting social and health needs and community economic 
development. (New) 


111. Preserve and protect the historical, archaeological and cultural resources of the region by: 


. strengthening municipal planning policies; 

° completing a regional archaeological and heritage inventory and master plan; 

e expanding the scope of loan and incentive programs; and, °. 

° continuing to promote adaptive reuse of buildings. ( Revised) Arts and Heritag e 


112. Develop strong arts and heritage curricula in schools and at the post secondary level with links between 
artists, art organizations, and the schools. [cf. Education] (Revised) 


Questions: 


1. Would you modify or change these 
strategies? How? 


Citizen Empowerment 


113. Support “grass roots", non-institutional arts activities that have a regional impact and broaden the 


understanding of the availability of resources for groups to help themselves. (Revised) 2. Do you or your organization play a 


role in accomplishing any of the 

strategies in this theme area: 

+ asa lead organization 
(currently/in the future)? 
as a partner (currently/in the 
future)? 


114. Increase the awareness of the value of arts and heritage in our lives. (New) [cf. Quality of Life] 


3. Would you respond positively to an 
invitation to prepare an action plan 
for these strategies or report 
annually on progress in achieving 
the strategies? 


4. Can you suggest challenging but 
achievable short and/or long-term 
targets for any of these 
strategies? 


5. What existing projects or 
programs do you think should be 
recognized as implementing the 
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Personal Health and 
Well-Being 


Goals: 


¢ To increase the number of years of 
good health for all citizens by 
reducing illness, disability, and 
premature deaths. (Same) 

¢ To develop the social and physical 
environments to create a barrier- 
free community that allows all 
citizens to participate fully in 
community life. (Revised) 

¢ To provide adequate and 
appropriate health care services for 
all citizens (Revised) 

¢ To develop a caring community 
which gives support and opportunity 
to all its members. (Revised) 

¢ To improve personal health status. 
(Revised) 

¢ To promote health and prevent 
disease. (New) 


PERSONAL HEALTH AND WELL-BEING STRATEGIES 


115. 


116. 


117. 


118. 


119. 


120. 


121. 
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Develop and implement an ongoing outreach and communication program based on an analysis of current 
and future health care needs within the region taking into account diverse and multicultural populations. 
(Revised) 


Monitor and analyze the implications for Hamilton-Wentworth of the phased devolution from the 
Province of responsibility for planning, coordination and delivery of health and social services, identifying 
gaps between program guidelines and identified needs. (Revised) 


Identify roles and responsibilities of regional and other health care delivery agencies in Hamilton- 
Wentworth as municipal reorganization is completed and develop an appropriate model for service 
delivery, matching services with identified needs and including community partnerships to implement this 
model. (Revised) 


Improve current mechanisms, and support the efforts of the District Health Council to integrate health 
care services and liaise with the provincial government to provide funding for combined health and 
community service needs. (Revised) 


Achieve region wide service with localized or neighbourhood directed service delivery and address 
specific geographic concerns or shortfalls, such as the shortage of rural physicians. (New) 


Integrate and monitor the various programs that support the healthy early development of children ina 
family setting, including: 


. well-baby clinics; 

. child care spaces; 

° toy lending facilities; 

. and nourishment programs. (Revised) 


Create and maintain adequate programs and services to address the needs of women and children. (New) 


122. 


123. 


124. 


125. 


126. 


127. 


128. 


Continue the partnerships which provide prenatal nutrition education and support women’s efforts to 
breastfeed. (Revised) 


Increase the proportion of informed adolescents regarding issues of teenage sexuality through 
education. (Revised) 


Support the strategies of the Addiction Services Group and the H-W Interagency Council on Smoking 
and Health to address prevention, early identification, treatment and rehabilitation for addiction and 
substance abuse. (Revised) 


Improve access to social services for identified groups through actions such as: 

. improved interpretation and information services for diverse cultural and racial minorities; and, 

° instituting educational programs for providers in order to increase their awareness of the needs 
of diverse and marginalized groups. (Revised / New) 


Work towards a barrier-free community and integrate people with disabilities into community life by 
following the recommendations of the Mental Health System Design and the Long-Term Care Multi-Year 
Plan of the District Health Council . (Revised) 


Integrate various transportation services (DARTS, CTAP, taxis and volunteers) to enable people to 
access treatment and use health services when needed. [cf. Transportation] (New) 


Respond to identified housing needs in the 1995 Regional Housing Statement by: 


° improving the match between low-income households and the amount of low-rent housing; 

° studying options for increasing the supply of low-rent housing and ways to meet social/support 
housing needs; 

° supporting pilot initiatives to maintain the quality of low-rent housing and expand the housing 
continuum to meet social/support housing needs; and, 

° assessing the various housing needs of people requiring long-term care and develop a policy to 


provide alternative facilities to institutional care which offer supportive care on site. [cf. Land 
Use: Monitor Housing Need) (New) 
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Personal Health and 


Well-Being 


Questions: 


ct 


Would you modify or change these 
strategies? How? 


Do you or your organization play a 
role in accomplishing any of the 
strategies in this theme area: 
as a lead organization 
(currently/in the future)? 
as a partner (currently/in the 
future)? 


Would you respond positively to an 
invitation to prepare an action plan 
for these strategies or report 
annually on progress in achieving 
the strategies? 


Can you suggest challenging but 
achievable short and/or long-term 
targets for any of these 
strategies? 


What existing projects or 
programs do you think should be 
recognized as implementing the 
strategies in this theme area? 


129. Review the adequacy of income support and regulations and develop strategies to combat the impact of 
poverty and increasing income disparity. (New) 


Personal Health and 
Well-Being 


Citizen Empowerment 


130. Develop food access policies and support community efforts which increase access to local, nutritious 
food, such as community gardens, community shared agriculture and food cooperatives. [cf. Land Use: 


Goals: Parks] (Revised) 

* To increase the number of years of 131. Achieve improvement to personal health status through greater awareness of: behaviours which promote 
good health for all citizens by wellness; the determinants of health; and, what constitutes a safe and secure environment. [cf. Safety 
reducing illness, disability, and and Security| (Revised) 
premature deaths. (Same) 

* To develop the social and physical 132. Educate the public about ways they can help work toward a barrier-free community, (New) 


environments to create a barrier- 
free community that allows all 
citizens to participate fully in 
community life. (Revised) 

* To provide adequate and 
appropriate health care services for 
all citizens (Revised) 

¢ To develop a caring community 
which gives support and opportunity 
to all its members. (Revised) 

¢ To improve personal health status. 
(Revised) 

¢ To promote health and prevent 
disease. (New) 
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Personal Health and 


Well-Being 


Questions: 


Would you modify or change these 
strategies? How? 


Do you or your organization play a 
role in accomplishing any of the 
strategies in this theme area: 
as a lead organization 
(currently/in the future)? 
as a partner (currently/in the 
future)? 


Would you respond positively to an 
invitation to prepare an action plan 
for these strategies or report 
annually on progress in achieving 
the strategies? 


Can you suggest challenging but 
achievable short and/or long-term 
targets for any of these 
strategies? 


What existing projects or 
programs do you think should be 
recognized as implementing the 
strategies in this theme area? 


Safety and 


Security 


Goals: 


¢ To develop the social and physical 
environments that allow all citizens 
to participate fully and safely in our 
community. (Same) 

* To have effective plans that 
identify, reduce and manage risks. 
(New) 

* To prevent violence and abuse in our 
community. (New) 


SAFETY AND SECURITY STRATEGIES 


133. 


134. 


135. 


136. 


137. 


138. 


139. 


140. 


141. 


142. 
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Coordinate the various programs that identify and seek to minimize violence and abuse of vulnerable 
people and ensure that such programs respond to the needs of victims. (New) 


Examine opportunities for growth and improvement of community policing programs. (New) 


Develop safer new neighbourhoods through greater participation in neighbourhood planning and 
institutionalize police participation through local Official Plan policies. (Revised) 


Undertake safety audits for older neighbourhoods and implement improvements such as lighting where 
needed. (New) 


Ensure that half-way houses and shelters are available to address local needs throughout the region. 
(New) 


Support the initiatives of the school boards to create violence-free schools and of recreational 
organizations to have violence-free sports. (New) 


Support the efforts of municipal fire departments to promote fire safety. (New) 


Regularly review regional emergency preparedness and disaster plans and increase coordination between 
government agencies. (New) 


Investigate and apply planning tools to broaden notification and Clas el new uses which pose 
environmental risks from industry in populated areas. (New) 


Improve communication from crossing-guards and school-bus drivers to emergency services. (New) 


Citizen Empowerment 


143. 


144. 


145. 


146. 


Improve awareness and increase participation in training programs for life-saving, first aid and trauma 
prevention. (New) 


Raise local awareness about occupational health and safety standards and legislation and educate 
workers and new business owners about avoiding hazardous situations through the better use of local 


training resources and mentoring programs. [cf. Loca/ Economy ] (New) 


Communicate and inform residents about disaster plans and dangerous substances in their 
neighbourhoods and create resources and materials in various languages. (New) 


Support and highlight the best practices of safe neighbourhoods and communities. (New) 
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Safety and 
Security 


Questions: 


1, 


Would you modify or change these 
strategies? How? 


Do you or your organization play a 
role in accomplishing any of the 
strategies in this theme area: 
as a lead organization 
(currently/in the future)? 
as a partner (currently/in the 
future)? 


Would you respond positively to an 
invitation to prepare an action plan 
for these strategies or report 
annually on progress in achieving 
the strategies? 


Can you suggest challenging but 
achievable short and/or long-term 
targets for any of these 
strategies? 


What existing projects or 
programs do you think should be 
recognized as implementing the 
strategies in this theme area? 


Education 


Goal: 


¢ To develop a population that is 
literate, educated, possesses the 
skills of lifelong learning and 
supports the concept of sustainable 
development. (Same) 


EDUCATION STRATEGIES 


The Progress Team has determined that there is a major gap in strategies to address education issues, measure 
literacy or promote the concept of lifelong learning. 


To remedy this gap the Progress Team will be sponsoring a focus group discussion of education strategies in the 
upcoming months 


Presently the draft renewed strategies which refer to education are about raising public awareness of issues or 
about communicating the goals of VISION 2020 itself. These types of strategies are included in either the 
Citizen Empowerment sections of each theme area or are in the VISION 2020 program recommendations 
section. 
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Education 


Questions: 


1. 


Would you modify or change these 
strategies? How? 


Do you or your organization play a 
role in accomplishing any of the 
strategies in this theme area: 
as a lead organization 
(currently/in the future)? 
as a partner (currently/in the 
future)? 


Would you respond positively to an 
invitation to prepare an action plan 
for these strategies or report 
annually on progress in achieving 
the strategies? 


Can you suggest challenging but 
achievable short and/or long-term 
targets for any of these 
strategies? 


What existing projects or 
programs do you think should be 
recognized as implementing the 
strategies in this theme area? 


Community Capacity 
Building 


Goals: 


¢ To enable participation by all citizens 
and communities in government 
decisions and in the development of 
cultural, educational and health and 
social services. (Revised) 

¢ To ensure public activities and 
decisions at all levels of government 
are coordinated, efficient, effective 
and easily accessible to all citizens. 
(Formerly in Health and Well-Being) 

¢ To develop our economic, social and 
physical environments so as to enable 
the participation of all citizens and 
communities in local and regional 
community life. [cf. Personal Health 
and Well-Being\ 

¢ To develop cultural institutions, public 
facilities and parks and open space 
which inspire community pride and 
sense of place. (Revised/Formerly in 
Health and Well -Being) 

* To build and develop the capacity of 
individuals, community organizations, 
the private and non-profit sectors to 
be self-reliant. (Revised) 


COMMUNITY WELL-BEING AND CAPACITY BUILDING” 


147. 


148. 


149. 


150. 


151. 


152. 


153. 


Develop and implement on-going cultural sensitivity training for service providers. [cf. Personal Health 
and Well-Being\ (New) 


Involve community members in activities which increase pride, aesthetics of public open spaces, beautify 
neighbourhoods, and improve lighting and cleanliness. (New) 


Continue outreach to groups that may not be able to access services readily such as recent immigrants 
and homeless people. (New) 


Involve youth in positively directed activities, such as arts, sports and recreation and create more 
community meeting places and night-time activities for street youth. (New) 


Strengthen and promote local identification and regional connections by identifying and exploring local 
and regional history, architecture and cultural and natural landscapes. [cf. Arts and Heritage] (New) 


Determine whether the community has the capacity to mobilize resources in areas where government is 
reducing its role in service provision to avoid gaps. [cf. Personal Health and Well-Being] (New) 


Increase the availability of training for volunteers and support those organizations that improve 
volunteer skills and knowledge, upgrade the management skills of staff, improve the organizational 
development of non-profit groups and deliver centralized community information for social services and 
programs. (New) 


Capacity-building refers to activities and relationships which increase self-reliance or the abilities of citizen groups or non-profit 
organizations to access resources, solve problems and carry-out their functions. For example, the organizational/leadership development and 
board training of the United Way and the programs of the Volunteer Centre are capacity-building. 
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154. 


155. 


Document, inventory and describe the various legislated public review mechanisms available for citizens 
and citizen groups to use in addressing decisions made by Regional Council. [cf. Land Use] (New) 


Include organizations such as churches, schools and citizens in local business improvement area 
organizations and neighbourhood planning committees. [cf. Loca/ Economy] (New) 


1. 
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Community Capacity 


Building 


Questions: 


Would you modify or change these 
strategies? How? 


Do you or your organization play a 
role in accomplishing any of the 
strategies in this theme area: 
+ asa lead organization 
(currently/in the future)? 
as a partner (currently/in the 
future)? 


Would you respond positively to an 
invitation to prepare an action plan 
for these strategies or report 
annually on progress in achieving 
the strategies? 


Can you suggest challenging but 
achievable short and/or long-term 
targets for any of these 
strategies? 


What existing projects or 
programs do you think should be 
recognized as implementing the 
strategies in this theme area? 


Goals: 


VISION 2020 Program 
Recommendations 


Inform our citizens, communities 
and organizations in the private and 
volunteer sectors about the values 
and principles of VISION 2020. 
(Revised) 

Create opportunities for 
participation in VISION 2020 
strategy implementation, action 
planning and future reviews and 
evaluations (Revised) 

Broaden community-wide ownership 
and partnerships with the Region in 
activities which support the 
achievement of VISION 2020 
strategies. (New) 


VISION 2020 PROGRAM RECOMMENDATIONS 


156. 


157. 


158. 


159. 


160. 


161. 


162. 


163. 


164. 


36 


Identify potential partners in all sectors whose activities support VISION 2020 and develop working 
relationships so that cooperative action will implement VISION 2020 strategies. (New) 


Prepare action plans for each VISION 2020 strategy together with appropriate partners which 
incorporate near and long-term targets, and measurements which help monitor and report progress. [cf. 
Local Economy) (Revised) 


Seek endorsement of the “Renewed Strategies” from key implementing parties, such as the area 
municipalities. (New) 


Continue the work of the volunteer VISION 2020 Citizen's Committee to educate, promote and 
implement the values and principles of sustainable development through programs, media exposure and 
events such as the Annual Sustainable Community Day. (Revised) 


Develop appropriate sustainable programs and activities for the Boards of Education and other education 
institutions within the region. (New) 


Designate a region wide "Sustainable Development Week" during which activities focus people's 
attention on the issue. (New) 


Establish a regional coordinator's office which reports to the Chief Administrative Officer and supports 
citizen action, outreach and operates as a clearing house for local success stories. (Revised) 


Continue the inter-departmental working group which establishes staff in every Regional department to 
help integrate VISION 2020 strategies with departmental programs and activities. (New) 


Broaden awareness of the Sustainable Community Recognition Awards among non-governmental 
community organizations, private companies and government agencies to recognize local activity in 
achieving VISION 2020. (New) 


165. 


166. 


167. 


168. 


Recognize community groups and partners through a program which identifies them as "Friends of 
VISION 2020". (New) 


Monitor and report on the annual progress achieved in implementing the VISION at the Annual 
Sustainable Community Day: through the continuing development and use of Sustainable Community 
Indicators; in the Region's annual report; and via other reporting mechanisms. (New) 


Comprehensively monitor implementation and renew strategies every five years. (New) 


Audit and improve the effectiveness of the “Sustainable Community Decision-Making Guide" and 
publicize its existence. (New) 
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VISION 2020 Program 


1. 


Questions: 


Recommendations 


Would you modify or change these 
strategies? How? 


Do you or your organization play a 
role in accomplishing any of the 
strategies in this theme area: 
as a lead organization 
(currently/in the future)? 
as a partner (currently/in the 
future)? 


Would you respond positively to an 
invitation to prepare an action plan 
for these strategies or report 
annually on progress in achieving 
the strategies? 


Can you suggest challenging but 
achievable short and/or long-term 
targets for any of these 
strategies? 


What existing projects or 
programs do you think should be 
recognized as implementing the 
strategies in this theme area? 
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VISION 2020 AND RELATED DOCUMENTS LISTING 


VISION 2020 Documents 


Directions for Creating a Sustainable Region 

Detailed Strategies and Actions for Creating a Sustainable Region 
VISION 2020 Project Overview 

1996 Sustainability Indicators Background Report 

1995 Sustainability Indicators Background Report 

VISION 2020 Implementation Review 

VISION 2020 Implementation Review Summary Sheets 


VVVVVV 


v 


Public Consultation Summary Reports 


Summary Report: 1997 Annual Sustainable Community Day 

Community Briefs Submitted to the Progress Team 

Progress Team Panel Sessions Summary Report 

Outcomes of the Strategy Workshops 

Private Sector Interview Report 

Community Focus Groups Report (Social Planning and Research Council) 


Ne NT EY Ny 


Progress Team Reports 


» Phase | Report: Preliminary Progress Assessment 
» Phase | Detailed Supplementary Report: Review of VISION 2020 Strategies and Actions 


Keep your eyes on our web site for new documents: www.hamilton-went.on.ca/vis2020. 


For more information on how to obtain any of these documents please call 546-2153 or 546-2140. 
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A VISION OF A MORE SUSTAINABLE FUTURE 


On June 16, 1992 Regional Council adopted "VISION 2020 - The Sustainable Region" as a basis for regional decision 
making in Hamilton-Wentworth. The vision statement is an image of a better community, a goal toward which we can strive. 
Sustainable development and VISION 2020 is a challenge to every citizen to think about how their actions can move our 
community towards a more sustainable future. The following is the text of VISION 2020. 


VISION 2020 - The Sustainable Region 


Foreword 

Sustainable Development is positive change which does not undermine the environment or social systems on which we 
depend. It requires a coordinated approach to planning and policy making that involves public participation. Its success 
depends upon widespread understanding of the critical relationship between people and their environment and the will to 
make to necessary changes. Principles of sustainable development encompass the following: 


> fulfilment of human needs for peace, clean air and water, food, shelter, education, and useful and satisfying employment; 


> maintenance of ecological integrity through careful stewardship, rehabilitation, reduction in wastes and protection of 
diverse and important natural species and systems; 


> provision for self-determination through public involvement in the definition and development of local solutions to 
environmental and development problems; and, 


> achievement of equity with the fairest possible sharing of limited resources among contemporaries and between our 
generation and that of our descendants. 


These basic values underlie VISION 2020. The vision expresses ideas contributed by citizens through several phases of 
community participation. It is the beginning of an ongoing process leading to a sustainable region. 
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The VISION 


An Overview 


In the year 2020, Hamilton-Wentworth supports a population consistent with the carrying capacity of the region. People live 
in a region made up of compact urban core areas, surrounded by a rural landscape that includes productive family farms, 
hamlets and a continuous network of natural areas. 


We are an environmentally conscious community where the existence of all living things is cherished and where all can 
breathe fresh air, swim in clean streams and lakes and have ample opportunity to observe and experience the wonders of the 
natural world. 


We are an economically, socially and culturally diverse community that encourages opportunities for individuals, reduces 
inequities and ensures full participation for all in community life. 


We are a caring community that gives opportunity and support to all its members, 
including children, the aged, people with disabilities, immigrants and refugees. People live longer in good health. 


Finally, we are a vibrant, vigorous community which builds on existing strengths and attracts wealth producing businesses 
that work in partnership with government and the community to create a diverse, sustainable economy. Economic growth 
incorporates non-polluting, energy efficient and environmentally friendly businesses, including traditional manufacturing 
industries that have been supported and helped to become environmentally sustainable. Business, government, labour and 
the community have great capacity for innovation in response to global change. 


The Landscape 


The health and beauty of the countryside and townscape is a source of great civic pride. A protected system of natural areas 
threads throughout the region, preserving and improving our natural heritage. This system of natural areas and connecting 
corridors allows wildlife to migrate, enhancing their chances of reproducing and finding food and shelter. A recreational 
greenway gives residents access to this system of natural areas, in ways that do not threaten ecological processes. Recreation 
and the needs of wildlife for a protected habitat co-exist. 


As a community, we cherish a clean, healthy environment and work to prevent ecological degradation. Waste-reduction, 
energy-efficiency and respect for ecological systems characterize all aspects of community life and decision making, including 
government, business and industry. Citizens abide by environmental laws and regulations and help educate each other on 
ways of living in harmony with the natural world. We are a model for other communities in the way in which we integrate 


short-term economic benefits, long-term environmental and social costs, and indirect economic costs in our evaluation of 
public and private initiatives. 
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Our Communities 


Urban areas are laid out, and individual buildings designed and located, in ways that maintain community character, 
respect our cultural and natural heritage, and satisfy people's needs and desires. Urban development occurs within firm 
boundaries. Green corridors bring nature into the city, giving people easy and convenient access to the open countryside, 
natural areas and continuous public open space along the bayshore and lakeshore. Our neighbourhoods are models of 
energy-efficiency, waste-reduction and respect for nature. Human needs for space, privacy, safety, and aesthetic appeal are 
fulfilled. 


In the year 2020, we know our neighbours. We live in communities and neighbourhoods together with people of all ages and 
walks of life. Different kinds of activities and land uses are mixed closely together, so that we can walk to meet our daily 
needs for work, recreation and other services. Each neighbourhood has a central gathering place where essential services 
such as shopping, health care, education and recreation are clustered around an attractive, car-free common open space. 
This gives everyone an opportunity to participate in all aspects of community life. Each neighbourhood has a full range of 
housing types and prices allowing people to live in their communities throughout their lives. This is true also for former 
suburban industrial-business parks, which have been re-developed with homes and other activities mixed in with the 
workplace. 


Hamilton- Wentworth is a warm and friendly place where people actively care for their community and are concerned for one 
another's welfare. The streets and public areas are safe at all times. Neighbourhoods have strong local identity. Residents 
actively participate in community life, to a large extent, controlling the pace and design of change. The decision-making 
process is easily understood and open to involvement by all. Politicians and public employees take the actions needed to 
achieve long-term community plans. 


Getting Around 


An integrated public transportation system serves the entire region in an affordable, efficient, and accessible way. Clean 
forms of transportation predominate. Public streets are designed and managed (including signals and regulations) to 
accommodate comfortably and safely, public transit, cyclists, pedestrians and automobiles as complementary forms of 
transportation. The integrated transportation system gives access to all basic needs. Public transit provides all citizens with 
easy access to activity areas, as well as to neighbouring communities and cities via convenient and frequent inter-urban 
transit. Most people can walk or cycle to work because jobs and housing are near one another. Major roads have minimal 
noise and pollution impacts on adjacent lands, and follow routes that cause little damage to the natural and human 
environment. 
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Quality of Life 


In the year 2020, disease and disability are being progressively reduced. All of us achieve our full potential in a safe, non- 
violent environment. Everyone has adequate food, shelter, income and education. Everyone has a valued role to play in 
family, work and community. We have access to affordable and appropriate health care, regardless of geography, income, 
age, gender, or cultural background. Cultural institutions and activities are recognized and supported for their contribution 
to community life and economic health. Cultural institutions reflect our historical development and the contributions of our 
diverse population. 


All of us take responsibility for our health, citizenship and public decision-making. As citizens, we are active participants in 
cooperative, region-wide community planning. Government is coordinated, efficient and easily accessible. A well-educated, 
literate population is seen as a total community responsibility. Schools are leaders in effective learning and excellence in 
teaching. Lifelong learning is valued and supported across the community. All citizens are knowledgeable about sustainable 
development and quality of life issues. Our cultural institutions and groups advocate values consistent with environmental 
sustainability. Educational institutions instill sustainable values and citizens pursue sustainable lifestyles. 


Livelihood 


A stable, flexible economy is achieved through the effective use and development of all community resources. This means not 
only land, capital equipment, and community services, but the continued improvement and retention of a skilled workforce. 
Economic strategies, set through a cooperative process involving citizens, business, government, education and labour, 
include effective job-training and re-training programmes. All people can find employment opportunities in the region. 


The region is home to numerous firms that carry out research and development and manufacture in sustainable economic 
sectors. Successful companies are characterized by high production quality and worker productivity, and innovative 
employment practices such as on-site daycare, jobsharing, work-at-home arrangements, and cooperative, community-based 
job creation. These companies provide a solid tax base for the region. Business and industry actively participate with 
government in advanced skill training programmes, including programmes designed to enhance employment accessibility for 


people with disabilities. Firms are at the forefront of energy efficiency; and pollution control and prevention; and material re- 
use and recycling. 


Hamilton-Wentworth is now home to a whole new economic sector based on the natural resources of the region. Hamilton 
Harbour is a base for nature-oriented tourism and recreation, that includes the Niagara Escarpment, waterfalls and 
Carolinian forest areas of the region. The harbour is a vibrant centrepiece for the community and is accessible, clean, and 
humming with diversity. Recreation co-exists with use of the harbour as an essential marine transportation link. 
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Agriculture, now considered a strategic community resource, is a vibrant part of the regional economy, which makes a valued 
contribution to our overall quality of life. The farming community is economically viable and environmentally sensitive, 
capable of supporting family farming operations that are competitive internationally. The farming community ts in harmony 
with neighbouring urban areas using clean, organic urban waste to enhance the soil. Prime agricultural land is recognized 
by all citizens as irreplaceable and strong policies and programs ensure its continued use for food production. Moreover, 


agricultural soils are continuously improved through the widespread use of sustainable farm practices. Vacation farming 
ensures an enhanced profile for local agriculture. 
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Appendix C: 
Suggested Measures 


The following targets and measures were suggested during public consultation sessions that were held during Phase 2 of 
the Progress Team process. These are included in this report as “food for thought" and do not represent the final 
recommended measurements for the strategies. 


The Local Economy 


* Generate environmental certification for small business 

* Participation in environmental farm plan program 

* ISO 14000 certification 

* Changing perceptions 

+ What is the role of statistics, how does one draw meaning from statistics 

* BAC restricts accessibility to those who are not advantaged 

* BIA activity is a measurement for local business/economy 

* Barrier to employment is lack of jobs 

* Amore qualitative approach is needed 

+ BIAs to set up business centres 

* The Region can use BIAs as an indicator for local economies. Their activities provide insight into the local economy. 
Membership in BIAs includes churches, institutions, businesses and schools. A representative said their BIA is trying 
to get better parking, cleaner streets and improved storefronts, “We are making each other aware of ourselves and 
trying to work together. We have sub-committees and mini meetings. We also have monthly meetings and we use our 
organization to lobby for the changes we feel we need”. 


Agriculture and the Rural Economy 


* Monitor trends, increase in programs at schools, community groups, etc. 
* Monitor trends, store sales of local and pesticide-free products. 

* Availability of natural pesticides, decline in pesticide purchases 

* By-law enforcement officers in rural areas 

* Regional funding for position to promote and educate 
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New government programs available, increased sponsorship, co-operation between banks, government and corporations 
Change in land use laws, census 

Study and compare data about food grown locally for local consumption from previous years. 

A completed foodshed analysis 

Ask farmers how sales have improved 

Increase # of community shared agriculture farms 

Increase # of sustainable farms. 


Natural Areas and Corridors 


Experience of natural areas 


. 


+ 


. 


Measure change in attitude towards importance, priority 
Increase in priority (attitude survey) 

Diversity 

Increase in knowledge of species, etc. 


Quality of Natural Areas 


. 


. 


. 


Decline in chemical use 
Increase in new areas regenerated 
Increased diversity of plants, birds and animals 


Red Hill Creek Expressway 


. 
. 
. 
+ 


Moratorium on degradation of Red Hill - trail valley to Confederation. 

Implementation of park development and watershed plan. 

Conduct an EA north of Brampton Street 

Cost-benefit - showing that the loss of natural areas goes beyond financial costs, there are social and health effects. 


Equity 


. 


Distribution of green/open space throughout the Region. Equitable distribution would be a measure of success. 
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Improving the Quality of Water Resources 


It was suggested that the Remedial Action Plan goals be adapted as measurements for this theme area. 


Appendix C: 
Sugges ted Measures Reducing the Amount of Waste 


There were no suggested measurements for this theme area. 


Consuming Less Energy 


* Increased use of home green-up programs (offered by Green Venture) 

* Measurable reductions in energy consumption for homes, businesses, industries 

* Measuring of conversions to more efficient methods - e.g. electric heat —> natural gas or solar 

* Monitoring of the scope and extent of educational programs ( for age groups, different sectors, business, industry, 
government) 

* Amounts of co-generation (e.g. district heating) 

* Increased use of co-generation for heating and cooling. 

* Monitoring changes in consumption of energy by appliances 

* Monitor / evaluate the introduction of incentives to reduce energy consumption. 


Improving Air Quality 


* Existence of more monitoring programs 

* Development of a national pollutant release inventory 

* Maintenance of steady and low levels of pollutants (objective vs. subjective measurements) 

* Reduce the number of premature deaths and air quality related illnesses 

* Decreased repair costs as a result of improved air quality (e.g. repair of highway overpasses, eroding high rises, 
concrete structures, relining chimneys) 

* Reduce fuel consumption per rider. 

* Degree to which HAQI recommendations are implemented 

* Educational programs to inform public of all ages are introduces 
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* Increased use of home green-up programs (offered by Green Venture) 

* Assessment programs to check heating and cooling plants. 

* 100% smoke-free Region by the year 2000 

* Return of air quality monitoring in the east end 

* Reduced fuel consumption per rider 

* Actions to improve the ability of the natural environment to absorb gaseous pollutants are _ identified and a strategy 
to implement them put in place 


Appendix C: 
Suggested Measures 


Changing Our Mode of Transportation 


+ # of people per vehicle on road 

* decrease ratio parking space for commercial floor area 

* less parking in centre 

+ VISION 2020 Progress Team should say that the expressway should not be built 
* Demonstrate to citizens that there is no free parking/subdivision planning 
* Better bus service -seeing more smaller buses 

* Measure how many people are within 5 min walking 

* Decrease # of out-commuters 

* Decrease fuel sales 

* Better integrated transit/rail 

+ Increase commuter use of transit/rail 

* Spend more on services, less on administration of transit 
* More visibility of cyclists 

* More high occupancy lanes 

* Less traffic on residential streets (proportionate shift) 
* Review health status re: air quality 

* Drop in cross-town trips 

* Coordination of HSR and other services 

* Per capita drop in drive time to work 

* Set up ratio of sidewalks to roads 

* Average travel speed of transit 

* Ratio bike lanes to vehicle lanes 

* Ratio bike lanes to vehicle lanes in new developments 
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* Decrease in bus fares 
* Financially viable VIA rail station 


Land Use in the Urban Area 


* level of participation, measure through survey or questionnaire conducted by councillors. 
* an award for innovative developments (judged by community members) 

* low vacancy rate 

* increased level of tax revenue 

* increase in pedestrian activity level 

* all sidewalks accessible and with “urban Braille” 

* increased #s of retrofits of older buildings. 


Arts and Heritage 


* Number of people involved/attending events 

* Level of integration between arts and corporate sector 

* # of cross-sector partnerships 

* # of activities occurring in the community 

* long-term events - not just one time events 

¢ Intensity of participation 

* Measure sustainability/growth - what occurred after the event 


Personal Health and Well-Being 


Multicultural health needs 

* # of programs run by community/ethnic groups for their community 

* # of health care/social service professionals who have had cultural awareness training 
* participation rates in ESL classes/ successful graduates of ESL classes 

* do the service providers reflect the communities they serve 

* use health questions in census data to evaluate this 
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’ 


develop specific questions to be included in census 


Responsive services for the disabled 


+ 


‘ 


. 


Statistics on amount of time it takes when waiting for funds, i.e. Participation House, length of waiting list 
Include questions on census, exclusively for disabled residents 
# of persons with disabilities who are employed 


Responsive services - increased access to information 


‘ 


# of people using CIS 
# of programs registered with CIS 
existence of user friendly services - you get to talk to a real person 


Improvement in health status 


Use existing data collected by SPRC, school boards and tie it together to assess overall health status of community 


Caring Community 


. 


. 


. 


Attendance at public forums, celebrations, festivals 
# of volunteers in community 
# of active community councils/co-ops 


Coordination/streamlining of services 


’ 


. 


’ 


Existence of a community services directory with all programs listed 

Agencies network through brown bag lunches, inter-agency meetings 

Evaluations of service provision through speaking with clients to show level of improvement in level of red tape run 
around. 
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Safety and Security 


Building community 

* more businesses ona certain block 

* number of community groups 

* existence of a neighbourhood association 

* increases inter-community communication, survey statistics (baseline data would show priority problems, and would be a 
long-term study - use of SPRC to measure) 

* change in public perceptions. 


Disaster services 

* number of people who know what to do/are aware of disaster services 

* building partnerships between occupational health, safety experts and the community 
* creation of database on the Internet (a Regional database) 

* emergency cell phones 

* public warnings 


Youth 

* reduced youth crimes 

* no guns in schools in Canada (zero tolerance for violence) 
* decreased loitering 

* youth more involved and active in sports and school 

* increased number of social programs 

* — schools open in the evenings and summer (for programs other than school) 
* mutual trust and respect between elderly and youth 

* better health for children (nutrition levels) 

* more community police stations 

* breaking down barriers between systems 

* more volunteers. 
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Community Well-Being and Capacity Building 


+ 


Use of open space, public space and quality of use (e.g. Rail Trail, Friends of Dundas Valley). Quality of use is also 
determined by access - fear/safety concerns can limit certain groups (e.g. women) access to parks, public space. 
Knowledge of our history, where we are and where we have come from as a community 

Crime statistics - use figures to compare with perception of safety. Community needs reliable information. 

Measure people who leave HW, who stay, population stability 

Citizens involved all the time 

Ongoing meetings to give input 

Never to be considered closed 

More people involved, diversity of people involved 

Increased awareness 

Geographic measurement of involvement - how accessible are opportunities for involvement 

Reach out to outlying communities 

Increased info in ethnic newspapers/media outlets 

Seeing more visible promotional items throughout the Region - e.g. stickers, bumper decals, buttons, magnets, bus 
shelter and bench advertising 

“Social contract" or pledge - measure # of people signing up for this 

Increase amount spent on promotion - involve more media outlets, develop outreach and promotional partners (in kind 
contributions) 

More plain language used (to facilitate more citizen participation), present message targeted to audience specifically 
Aldermen respond to citizen input/participation with courtesy and respect 

Open, public decision making 


VISION 2020 Program Recommendations 


There were no suggested measurements for this theme area. 


51 


Appendix C: 
Suggested Measures 


aw @a 4 
———s we as? a 
°s & A aw eae 


a~- 
é ny © 
> ov? >. Te Twp \e 
= 
oe 
on b= » 


— <a 
; ( 
q 
a 
y 5 
nq 
ne 
a 
‘ 
a 
duel we 


"MARK (I 


Join your neighbours at Hamilton-Wentworth’s Fifth 
Annual Sustainable Community Day! In addition to 
sharing successful neighbourhood actions towards 
sustainability, this year's event will explore how the 
renewed strategies proposed by the VISION 2020 
Progress Team can move Hamilton-Wentworth further 
down the path to sustainability, 


A Community Development Forum is being planned 
for Friday, October 16. This component of the Annual 
Sustainable Community Day will provide the VISION 
2020 Progress Team and other citizens of Hamilton- 
Wentworth with a context to reflect on the proposed 
new VISION 2020 empowerment and capacity- 
building strategies. 


A warm invitation is extended to all citizens of 
Hamilton-Wentworth to participate in the Fifth Annual 
Sustainable Community Day. Share your ideas with 
the VISION 2020 Progress Team... Learn about the 
renewed VISION 2020 strategies... 
Recognize local achievements... Enjoy locally grown 
organic food... and have fun! 


Interested in the program? For more detailed 
information call Norman Ragetlie at 546-2153 or Sue 
Welke at 546-2140, or send an e-mail message to 
nragetli@hamilton-went.on.ca. 


SHERWOOD Secondary School 
25 High Street 9:00am-2:30pm 


VISION 2020 


SUSTAINABLE COMMUNITY DAY 


The Regional Municipality of Hamliton-Wentworth 


VISION 2020 


SS: HAMILTON-WENTWORTH SUSTAINABLE COMMUNITY 
Aad RECOGNITION AWARDS 
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The Hamilton-Wentworth Sustainable Community Recognition Awards are a major part of the community's efforts to encourage 
participation in the implementation of VISION 2020. The Recognition Awards are a reminder that the goals of VISION 2020 can 
be realized today and significantly contribute to efforts to create the Sustainable Community by the year 2020 


The Recognition Awards embody the principles of Sustainable Development listed below, which serve as criteria for the 
award. 


CRITERIA 


1. ACTIONS WHICH CONTRIBUTE TO THE FULFILLMENT OF THE HUMAN NEEDS OF THE HAMILTON-WENTWORTH 
COMMUNITY. 


2. ACTIONS WHICH SUPPORT THE ECOLOGICAL INTEGRITY OF HAMILTON-WENTWORTH. 
3. ACTIVE PARTICIPATION IN THE COMMUNITY. 
4. ACTIONS WHICH RECOGNIZE AND ACHIEVE EQUITY AND FAIRNESS. 


Award winners will be selected by the Sustainable Community Recognition Awards Committee from nominations submitted 
with the following categories: 


¢ Business and Industry (3 awards) ¢ Individual 

© Agriculture © Service Organization 
¢ Neighbourhood © Environment 

© Government Department © Arts & Culture 

® Education © Open 


SUBMISSION OF NOMINATIONS 


Submitters of nominations must identify how the nominees, through example, special programs or projects are making 
significant contributions to the goals and objectives of VISION 2020 (please see over). Nominations are to be submitted in type 
format of 250 words or less. Additional letters of support are welcome. If you are nominating someone other than yourself or 
your organization, agreement for the nomination must be obtained from the nominee. The Sustainable Community 
Recognition Awards Committee retains the privilege of placing nominations in the most appropriate category. 


Nominations must be submitted by September 25, 1998 and should be addressed to: 


Ken Hall, Chair 
Sustainable Community Recognition Awards Committee 
¢/o Hamilton-Wentworth Annual VISION 2020 
Sustainable Community Day 
35 King Street East 
Hamilton, Ontario L8N 4A9 


Fax: 546-4364 
Email: nragetli@hamilton-went.on.ca 


The presentation of the awards will be part of the Sustainable Community Day program scheduled for October 1998. 


Additional information regarding the Sustainable Community Recognition Awards can be obtained from Ken Hall at 627-1320. 
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GOALS and OBJECTIVES 


Agriculture and the Rural Economy 
¢ Promote sustainable farming techniques. 
® Make agriculture a viable economic activity in Hamilton-Wentworth. 


The Local Economy 
 Toimprove the ability of local business to compete both locally and globally. 


® To provide all citizens with an opportunity to have an income to meet, as aminimum, the necessities of life. 
® Toincrease the number of businesses that are non-polluting and which control, reduce and prevent pollution. 
© Tomake Hamilton-Wentworth's labour force the best trained and adaptable in the world. 


Community Empowerment 
® To allow all citizens from our diverse population the opportunity to have meaningful participation in government and 
in all cultural, educational, health, and social services institutions. 


Community Well Being 
To increase the number of years of good health for all citizens. 


To develop institutions that encourage contributions from our increasingly diverse population. 

To develop the social and physical environments that allow citizens to participate in our community. 

To ensure that all levels of government are coordinated, efficient, effective and easily accessible to all citizens. 
To develop a population that is literate, educated and possesses the skills of life long learning. 


Transportation 
¢ To encourage a shift in personal lifestyles and behaviours towards transportation choices that enhance personal 
health, fitness, save money and with the lowest environmental impact. 
¢ To provide services for people with disabilities that is equivalent to regular transportation services. 


Land Use in the Urban Area 
To curb urban sprawl and encroachment on to rural and agricultural lands. 
To encourage development which makes efficient and economical use of infrastructure and services. 
To minimize the environmental, social and financial costs of new development. 
To encourage redevelopment of Hamilton's core as a regional centre. 
To encourage and facilitate the everyday use of alternative modes of movement. 


Consuming Less Eneray 
 Toreduce the consumption of non-renewable energy sources. 


Reducing the Amount of Waste 
@ Toreduce the amount of waste and virtually eliminate hazardous waste. 


Improving Air Quality 
¢ Toensure that Region has the best air quality of any major urban in Ontario. 


Improving the Quality of Water Resources 
¢ Toensure the water quality in streams, creeks, Cootes Paradise, Hamilton Harbour, Lake Ontario, and other bodies of 
water is generally good, that the water is clean and clear and that swimming is a safe activity. 
¢ To restore adequate habitat for fish and birds to a level necessary to restore the population to a healthy and 
productive state. 


Natural Areas 


¢ To develop a system of interconnected, protected natural areas which provides for the growth and development of 
natural flora and fauna and, where appropriate, provides access for all citizens. 


For more information on VISION 2020 Goals and Objectives contact Norman Ragetlie at 546-2153. 


VISION 2020 


RENEWED STRATEGIES WORKING PAPER 
RESPONSE FORM 


We are enclosing this form to encourage you to give us your comments on the 
Renewed Strategies Working Paper. We have only included one copy of the 
response form. Please make copies of the form for each theme area you wish to 
respond to if you intend on mailing or faxing your response. Alternatively you 
may e-mail your comments to nragetli@hamilton-went.on.ca or use the forms on 
the web at www.hamilton-went.on.ca/vis2020/wkg_pap.htm. Please refer to the 
theme areas and strategy numbers when making any comments. Please send your 
responses by Friday September 4, 1998. Thank You. 


Contact Information: 


Mail: 
VISION 2020 Progress Team 
c/o The Regional Environment Department 
Strategic Planning Division 
35 King St. E, Main Floor 
Hamilton, ON L8N 4A9 


Phone: 
(905) 546-2153 or (905) 546-2140 


Fax: 
(905) 546-4364 


E-mail: 
nragetli@hamilton-went.on.ca 


On the Web: 
www.hamilton-went.on.ca/vis2020/wkg_pap.htm 


VISION 2020 THEME AREA: 


Question 1: 
Would you modify or change these strategies? If so, how? 


VISION 2020 THEME AREA: 


Question 2: 
Do you or your organization play a role in accomplishing any of the strategies in this 
theme area: 

as a lead organization (currently/in the future)? 

as a partner (currently/in the future)? 


VISION 2020 THEME AREA: 


Question 3: 
Would you respond positively to an invitation to prepare an action plan for these 
strategies or report annually on progress in achieving any of these strategies? 


VISION 2020 THEME AREA: 


Question 4: 

Can you suggest challenging but achievable short and/or long-term targets for any of 
these strategies? 

(Suggested measures arising from the public workshops are included in Appendix C of the 
Renewed Strategies Working Paper) 


VISION 2020 THEME AREA: 


Question 5: 
What existing projects or programs do you think should be recognized as implementing 
the strategies in this theme area? 


